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often performed by junior officers on a part-time basis. Indeed, at all but one of the posts that have or plan to
have VSOs, consular officers served as part-time fraud prevention officers in addition to their other duties in the
consular section. Therefore, the VSOs experience in this area can be valuable to consular sections. The deputy
chief of mission, consular officers, and VSOs in Saudi Arabia Impact of the Visa Security indicated that the VSOs
have positively impacted visa operations; however, Program in Saudi Arabia several issues raise concerns
about the role and impact of these officers. Limited by Several Factors These include ( 1) the use of temporary
duty employees, which can limit the impact of the VSOs in Saudi Arabia; ( 2 ) the lack of Arabic language
proficient officers; ( 3 ) the requirement that the officers review all visa applications, which limits their time to
perform other valuable tasks; and ( 4 ) the lack of measurable data on the VSOs activities, which would
demonstrate their impact on the visa process. From August 31, 2003, through June 2005, DHS assigned
temporary duty VSOs to Saudi Arabia for tours that varied in length between about 2 and 15 months, for an
average assignment of about 7 months. According to the deputy chief of mission in Saudi Arabia, the use of
temporary VSOs led to a lack of continuity in visa security operations, and, as a result, the VSOs initially were
not able to significantly impact the visa process at post. The constant turnover of officers can hinder the
development of institutional knowledge and...
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